
Belle Isle TMO
Key Performance Indicators 2024-25 (Quarters 1-2)
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Aim: Provide High Quality Services

2022-23|2023-24( 2024-25
Q1-4 | Q14 Q1-2

|Aims

Goals =

Ownership | -

Provide High Quality Services

A quick and reliable

repairs and
maintenance service
that gets the job
done right first time
Quality and targeted
investment that
maintains decent

Repairs and
Maintenance

Repairs and
Maintenance

Indicators of progress =
(RP02) Repairs completed within target timescale
(extemal system - MCM)

Satisfaction with repairs - last 12 months (TSM survey)

Homes that do not meet the Decent Homes Standard

Capital Investment programme completed (100% for the
jear)

Curr targ: - - - =

NA 93.11% 93.80%
90% 76.00% 77.00% 79.00%

[ o [ o T

95%

RA( -
A

New Comments =

2,026 jobs completed out of 2,160

15w survey via consultancy.

0.66% of stock. Surveys booked in for Oct/Nov 24

Second Kitchen and Bathroom tranche of work to be
released along with Mansard Roof programme.

Maximise rent
collected with timely
intervention and
support

Effective reletting of|
properties to
minimise time

properties are empty|

Income &
Tenancy

Tenancy
Support

Percentage of rent collected

95.99% 97.63%

[Ahead of ity - in upper quartile - City 96.05% / League
table rank 1

Hunslet 95.84

Middleton 96.87

Beeston 96.67

Percentage of rent owed

Time taken to relet empty properties - Gross Relet

Number of voids at period end

G

[Ahead of city 3.61% / League table rank 1
Hunslet 3.5

Middleton 2.71

Beeston 2.97

Comparators: Middleton 66.22 days; Hunslet 64.71
days.

el within 1% target.
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BITMO Aim: Build a Stronger, Safer, Greener Community

responsibilities

|Annual Tenancy Contacts - Priority

laims _ |Goals _ |owner  |indicators of progress _| Cumraet | ara20222- @205 | Q12202607 RA New Comments =
= |Make homes and the Repairs and
2 2 |environment as safe and Maintenance [All homes have a current gas safety certificate (Gas safety checks) 100% 98.75% 98.97% 99.12% 16 properties of 1823 less 10 non-gas.
oE '
5 5 [secure as possible
g [Alhomes have a current electic periodic Inspection certicate (Electrical safety checks) 0% e 5050% 5050%
5
(33 : ;
& 8 |Expecttenantstoabide by  |Repairs / Tenancy Nearly at half year target 335 visited out of
38 learly at half year target. 335 visited out o
@ 5 |their tenancy agreements and |Support / Comm Dev [Annual Tenancy Contacts - General 23% NA 2368% 14.99% v o e bl
2 5 |hold them to their
a
3 0% A 55.89% 1 99% 42 visited out of 191 total. Plan in place to
boost numbers
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Manage Money and
Resources

Governance
and Finance

LCC 41.1

Complaints relative to the size of the landiord - Stage 1 (number for each 1,000 homes) Saoa 1743 1097 20 Stage 1 complaints in 6 months.
LcC 104
Complaints relative to the size of the landiord - Stage 2 (number for each 1,000 homes) s 829 654 274 5 Stage 2 complaints in 6 months.
(Complaints responded to within Complaint Handling Code timescales - Stage 1 100% | 6969% | 9063% | 95.00% 1 out of 20 responded out of time.
Complaints responded to within Complaint Handling Code timescales - Stage 2 100% 66.66% | 7500% | 100.00% 5 of 5 responded to within time.
Budgel surplus/(defici) target and projection
(£354k) | £74000 [£35k Jan 24| £100k Sept Current underspend on Void costs





